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01 - ABOUT

Analyse, design, evaluate, iterate.

| started out with a master's in human-computer interaction
ergonomics, and since then | have never stopped looking at new
sides of the job.

For six and a half years at Murex | designed interfaces for trading,
post-trade operations, treasury and risk management. These are
dense fields, where the smallest ambiguity costs money.

Since July 2025 | have been working independently for several
clients, owning the whole chain: framing the need, user research,
wireframes, visual identity, design system, interface, then build and
launch. It is the same method as before, analyse, design, evaluate,
iterate, only over a wider scope, because no stage is delegated.

THE CHALLENGE | LIKE BEST

exercise is the same as with a product committee, only more direct.

Domains
Trading Post-trade Treasury Risk management
Public sector Automotive HMI Retail & logistics E-commerce

Care services

Practices
Design systems Usage analysis Workshops Usability testing
Guerrilla testing Information architecture Service design
Mentoring juniors Gamification Multilingual websites
Art direction Front-end build Al-assisted design

Tools
Figma Axure Claude Cowork Claude Design
Claude Code Illustrator Photoshop Premiere Pro
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Guiding stakeholders through a process they don't know: clarifying the objectives, explaining what each design stage
is for, and building a realistic schedule. With an independent client who has never worked with a designer, the

Context
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02 - PROJECTS

Selected projects

From a design system spanning two technologies to the website of a care service that hasn't

opened yet, every project starts from the same question: what does this person actually need
in order to do their work?

Showcase - 2026 - Personal projects

1yt

01

Risk OS - A design
system for financial
risk

Design system - Patterns -

02

CRM - SLDS 2 design
system

Design system - Ul design -
Prototype

Freelance - 2025-2026 - Web services

03

Streaming -
Subscription platform
Mockups - Design system -
Handoff

Prototype

Murex - 2019-2025 - Financial markets

0}

..................... = SRy N -
06 07 08

Murex - A design system Sales Cockpit - Steering sales

across two technologies activity risk monitoring
Audit - Design system - Workshops - Ul design - Prototype
Documentation Alerts

2014-2018 - Mobile, business apps and service design

10 Career co-production service

n Mobile ergonomic charter

12 Quoting tool

13 Testing a recommendation engine
14 Mobile search app

15 Tablet point of sale

16 Peugeot connected services

CONTEXT: INDEPENDENT, SINCE JULY 2025
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Credit Risk Control - Credit

Information hierarchy - Ul design -

04

Chelo - E-commerce
brand site

Scoping - Design system -
Go-live

09

05

Presente - Elderly care
service
Scoping - Ul design - Go-live

Voice Process - Trade entry
on behalf of clients
Analysis - Form design - Ul design

CNAV - 2018

GENDARMERIE - 2018

KALHYGE - 2017

POLE EMPLOI - 2017

ALSTOM - 2017

LA POSTE - 2016

PSA - 2014-2016

Since July 2025 | have worked independently for several clients, on engagements where | am the only designer, and
often the only person involved. Framing, research, design system, interface, build, launch: the constraint isn't the
discipline but the fact that nothing is delegated, so every decision has to hold all the way to production.

PROJECTS



01 - SHOWCASE PERSONAL PROJECT

Risk OS - A design system for financial risk

2026 - Financial risk management - Design system

THE REQUEST THE SOLUTION

A showcase in a field | know well after more than six A complete design system, built with Claude Cowork
years at Murex. The starting point is the daily work of a connected to Figma through the MCP server: 251
risk team: monitoring limits, spotting a breach, knowing variables, 34 components with variants, domain-
how long it has lasted and understanding what moved specific components and eight patterns, then three
the exposure, before taking action. working screens and a prototype. My part: the visual

direction, the rule of three colour families that never
mix (risk, feedback, dataviz) and the call on every
business decision.

St [ @ search limits, counterparties, portfolios.. = | Y Asof COB 15 Oct 2026 ~ @ Live updated 14:32:05 CET Ep SH

o2 Risk Overview &, Export

Scope: Group - all desks - all risk types - COB 15 Oct 2026 - demo data

Entity Group ~ Desk v Risk type Currency view EUR Trend horizon 1D w ™M 3Mm YTD

Net exposure — all counterparties & Group VaR 99% 1-day & Active breaches Limits approaching
4 : 812 . 6 EURm 41 a 15 EURm 2 ® 1breach 4 4 2 warning || @ 2 attention
4 +38.20 (+0.8%) 1 +0.94 (+2.3%) Oldest open: 2 d 7 h- LIM-CCR-00421 =80% of limit - 241 limits normal
Limits requiring attention View all limits > Priority alerts View all (7) >
Status Limit Risk type Utilization + Headroom, EUR m @ LIM-CON-00033 critical breach A
Energy sector (concentration) Concentration — 117 .8% -2.67 pp Energy sector - 117.8% of 15% limit - escalated L
© Breach Banco Andino S.A. Counterparty — 104.2% -10.53
© LIM-CCR-00421 breached 2d
A Waming | Rates EMEA — DVO1 Market - Sens. — | 93.5% 8.0 k Banco Andino §.A. - 104.2% of EUR 250.0 m
4 Warning Pacific Rim Bank Ltd Counterparty — | 91.2% 10.56
@ Attention Nerthwind Capital Ltd Counterparty — | 84.T% 18.36 & Alert threshold reached 35 min ago
Rates EMEA — DVO1 - 93.5% of EUR 1.2 m
@ Attention Group VaR 99% 1d Market - VaR —| | 82.3% 8.85
Largest breach — Banco Andino S.A. Top counterparty concentrations By net exposure - limit 15%
— Exposure — Limit -=- Alert threshald (90%)
LIM-CCR-00421 - EUR m - daily EOD values (demo data)
Banco Andino S.A. —— ©17.6% EUR 412.6 m
300 " Y =
© Breach since 14 Oct - 260.5 (104.2%) 2 Pacific Rim Bank Ltd  Se—— I 12.9% EUR 302.4 m
Limit 250.0 1}
Alert 225.0 3 Sierra Madre Energ.. SE—— I 10.4% EUR 243.8 m
209 4 Northwind Capital.. — See— I 8.3% EUR 194.5 m
5 Helvetic Re AG e I 6.1% EUR 143.0 m
1ee 6 Nordhawn Shipping.. Se— I 4.8% EUR 112.6m
]
17 Sep 24 Sep 1 Oct 8 Oot 16 Oct

The Risk Overview screen: risk levels, active breaches and the most used limits, in compact density.

WHAT THIS PROJECT SHOWS

A design system built for a demanding field, where every colour, every figure and every state has a precise meaning.
Al speeds up the build; domain knowledge decides what gets built.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER 01 - RISK OS



02 - SHOWCASE PERSONAL PROJECT

CRM - SLDS 2 design system

2026 - B2B CRM - Salesforce Lightning Design System 2

THE REQUEST THE SOLUTION

A showcase built on a realistic case: a sales team | started from the Salesforce Lightning Design System
tracking its accounts, opportunities, tasks and contract 2 and kept its token names, so that a screen designed
renewals. The project also had to show how | work in Figma can be coded directly. Claude Cowork,
today, with Al for the setup and Figma for the connected to Figma, generated the three variable
experience. collections and a first version of the components,

contrast checks included. | then set the project's
identity and finished by hand the accounts list, the
account record, the sales home and the prototype.

-s-l- CRM Q, Rechercher comptes, contacts, opportunités... *x + ? @ A& sH
i Ventes Accueil ¥ Comptes ™  Contacts Opportunités v Requétes ¥  Rapports ¥ Tableaux de bord v

H H Période
Bonjour Sergio

Samedi 3 octobre 2026 - Objectif T4 atteint & 68 % Ce trimestre (T4 2026) ~ l + Nouvelle opportunité

Chiffre d'affaires signé Pipeline ouvert Taux de conversion Nouveaux comptes
0,
2,4 M€ 6,8 M€ 27 % 38
T +12%vs T3 T +5%vsT3 4 -2ptsvsT3 9% vsTI
ﬂ Pipeline par étape - 6,8 M€ Voir le rapport =1 Mes taches du jour (5) Nouvelle
Qualfcation —————————————, 16Me (] DémoTicket Mobiité — Logistique Nord Aulourdhil
propasition —————y 1ame [ Envoyerle contrat s Hatelier Azur Aulourdhil
Négociation ————— 10Me [ Mettre jour e pipeline T4 B
Signature aa——————— 0,7 ME Appeler Clinique Saint-Roch Fait
g Opportunités a cldturer ce mols (5) Tout afficher Renouvellements & venir
Opportunité 1+ v Compte ~  Montant ~  Etape ~  Cléture v Laboratoires Vitalia Dans 12
Echéance 15/10/2026 - 1980 000 €
Renouvellement 2027 — Hatelier Azur Groupe Hatelier Azur 1245000€  Proposition 28/10/2026
TechnoServices Ouest Dans 28
Extension Ticket CESU Laboratoires Vitalia 320000€  Négociation 21/10/2026 Echéance 31/10/2026 - 312 500 €
Ticket Mobilité — Flotte 600 salariés Logistique Mord Express 455300€  Qualification 30/10/2026 Groupe Hételier Azur Dans 5 mois
Echéance 28/02/2027 - 1245000 €
Ticket Restaurant — nouveaux sites. Transports Rhéne-Alpes 210000€  Signature 15/10/2026
Cartes cadeaux fin d'année Clinique Saint-Roch 48500€  Proposition 24/10/2026

The sales home. Indicators, pipeline by stage, today's tasks, opportunities to close and upcoming renewals, on a single screen.

WHAT THIS PROJECT SHOWS

A way of working where Al lays the foundations (variables, components, checks) and the designer keeps control of
what makes a product good: hierarchy, journeys, interaction details.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER 02 - CRM



03 - FREELANCE

CONFIDENTIAL CLIENT

Streaming - Subscription platform

2025 - Subscription streaming platform - Design system

THE REQUEST

A subscription streaming platform was redesigning its
whole product, with no settled visual language and no
library. The brief covered the high-fidelity mockups. A
seven-month engagement as the only designer, under

a non-disclosure agreement.

CONFIDENTIALITY

THE SOLUTION

From the first screens, | suggested building a design
system alongside the mockups: primitives, a semantic
layer, components and patterns, with WCAG
constraints carried by the tokens. | delivered a Figma
kit, PDF guidelines and a Claude skill that reviews the
developed interfaces and flags gaps with the
guidelines, so the system holds after handoff.

This engagement is covered by a non-disclosure agreement. No screens, no mock-ups and no names appear here:
the diagrams describe the method and the architecture of the system, not the product.

Two token layers, hot one

Raw values live in a primitives collection. A second, semantic collection names intentions: surface, border,
text, state. Components only ever read that second layer. Hence the ability to change a brand colour
without opening a component, and to discuss decisions in terms of roles rather than hex codes.

Primitives
Colour, space, radius

!

Components
Variants, states

Semantic
—_—
Surface, border, text
Patterns
—

Screen assemblies

Components never point at a primitive: they go through the semantic layer.

Primitives, semantic tokens, components, patterns: each level only knows the one before it.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER
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03 THE SYSTEM IN FIGMA

@ | ® steaminga + A | © sweaminga X
8 Streaming A [im] Primitives B Streaming A [im] Streaming DS — Dark
o Collections +  Name primitives 5 Collections +  Name dark
e Primitives i Frimitives
color / ink by
<& Foundations 77 < Foundations
Agents Agents
Streaming DS — Dark s @ 0 FFFFFF Streaming DS — Dark 53 @ base (@ colorfink/300
@ @
et Oroups = @ s FSFGFA Assats Groigs = @ rased (B colorfink/aso
= Al @ 100 EBEAF3 =] Al 53 @ surface (B colorfink/a00
Tools Tools
I b
ik @ 200 COD1E3 9. @ surface-hover B colorinki7s0
@ ink o] border
e @ 300 nsaFCB N @ overay B coorfinksao0
Variables i Variatie: -
o @ 400 9 18980 pro @ serim (@ colorfaicha/scrim
green 3@ s Wozssss primary @ sunken B cotorfinkreso
amber 3 secondary
@ 800 0470
red 3 ghost 3 border
@ 70 Bz i
hphey clasbincy @ sustie B color/ink/750
@ 750 s teadback
@ defaun B cotorfinkr700
@ s sz procict
stron colorfink/500
touus @ f o
@ 850 B is2e
@ accent B colorffucnsiajsoo
® s Wosore
@ info color/cyan/400
@ 850 Wororis
@ danger B colorireajson R @ 100%
color/red/500
fuchsia @ control
#FFSCSC
@ so FFFOFE
text
@ w0 FFEOF2
@ primary colorfink/o
@ 200 FrBEE2
@ secondary color/ink/300
@ 300 FFBFD1
@ mutea B cotorfinkjaco
+ Create variable + Create variable

Left, the primitives: raw values named by step. Right, the semantic layer: bg/base points at color/ink/900, border/accent at color/fuchsia/500 .
Changing the product background means moving that link, not opening the screens.

STREAM Nou I C Of ( echercher une vidéo PREMIUM

Mes favoris

NOUVEAU NOUVEAU PREMIUM NOUVEAU

12:34

Les derniéres heures du récif Les derniéres heures du récif Les derniéres heures du récif Les derniéres heures du récif

NOUVEAU NOUVEAU NOUVEAU NOUVEAU

12:34 12:34

Les derniéres heures du récif Les derniéres heures du récif

A screen assembled from the patterns. Content and artwork replaced with stand-ins for this publication.



03 - DESIGN SYSTEM

“A semantic token puts a name on an intention. It is that name, not the colour, that the
developer finds in the code.”

What was delivered Quality control is part of the delivery
¢ a Figma kit: tokens as variables, components and A design system degrades the moment it leaves Figma:
patterns as an asset library; the developer interprets, undocumented cases get

invented. The third deliverable answers that. The check
becomes a step in development, instead of a design
review that keeps getting postponed. WCAG
constraints are carried by the semantic tokens: a
text/surface pair validated once, at system level.

¢ guidelines as a PDF: anatomy, states, usage rules,
accessibility;

* a Claude review skill: it reads the interfaces as built
and flags deviations.

Figma kit Development Claude skill
Variables, assets, PDF New interfaces Guideline check

T

Deviations sent back to development

The kit feeds development; the skill closes the loop by sending the deviations back.

HANDOVER

The web developer received the kit, the guidelines and the review skill. The engagement ended there: the system is
built to hold without its author, which is the only proof that counts.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER 03 - DESIGN SYSTEM - STREAMING



04 - FREELANCE

CHELO

Chelo - E-commerce brand site

2026 - E-commerce - Brand site - Five languages - Freelance engagement

THE REQUEST

Chelo sells four everyday products on a marketplace,
in four European countries, and wanted to rebuild its
site on the same address. One question came up
straight away: what is a website for when the sale
happens somewhere else?

= ANALYSIS

Before buying, knowing who you're dealing with. On a
marketplace the seller is one line of text. An unknown brand
has to prove there is a real company behind it, or the doubt
resolves in favour of the incumbent.

THE ARCHITECTURAL DECISION

sustainable, long term, for one person.

=== DESIGN

Three worlds (Food, Home, Fun) act as the navigational
spine. The third hasn't launched: it is announced as being
drawn rather than hidden. The visitor reads a brand
trajectory, not a catalogue of four references.

CH'e Produits Marques Apropos Qualite Contact @~

THE SOLUTION

The messages the brand received pointed to two
needs: knowing who is behind the product, and finding
an order. So | proposed a site with no checkout, in five
languages, with a link to the marketplace on every
product. | ran the project from analysis to launch:
wireframes in Figma, then brand guidelines, design
system, interface and front-end build in Claude
Cowork.

After buying, finding an order. The most frequent request
by far, and precisely the one the site cannot handle: the
order doesn't live there.

The site carries no checkout at all. Every product ends in an outbound link to the marketplace. That single choice
removes payment, logistics, after-sales and e-commerce compliance from the scope. And it makes the site

Five languages, one URL per language, a persistent selector
in the header. They follow the countries where the brand
actually sells, not a traffic ambition. One language more than
markets would be a promise after-sales cannot keep.

QUATRE PRODUITS - VENDUS PARTOUT EN
EUROPE

Des produits du
quotidien pour des
familles heureuses

Nous dessinons de petits objets pour les moments de la vie de
famille que personne ne photographie : la boite qui fuit dans le

sac, le nceud de 7 h 40, la télécommande perdue dans le canapé.

Quatre d'entre eux sont en vente aujourd'hui.

(oscortsprnsos ) ("vorsramazon =)

Home: the promise first, the worlds second. The outbound link to the marketplace is available from the header, not buried at the foot of the page.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER
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04 - CHELO

Redirect before you reply

= DESIGN

The contact page receives three requests with nothing in common: a partnership, a question about the company, an
order problem. The third is the most frequent and the only one the site can do nothing about. So it is handled before

the form, not after.

o A redirect box at the top of the column sends the buyer
back to their marketplace account, where the order
actually exists. The user is served faster than by writing,
and the inbox doesn't fill with requests that have no
possible answer.

e The company identity block (registration number,
registered office, VAT number) sits opposite the form
rather than being relegated to the legal notice. It is what
separates "dubious shop" from "identifiable company".

e The form sends nothing to a server: it opens the visitor's
mail client. No database, no collection, no processing to
declare. A static site stays static, and the page says so in
plain words under the button.

Redirecting isn't a way of avoiding the customer. It's the
recognition that a reply in three days is worth less than a link
that resolves in thirty seconds.

—— EVALUATION & ITERATION

The production constraint was set in advance: static site,
existing hosting, unchanged address. No dynamic
component was negotiable, and honestly it framed the
interface decisions far better than a specification document
would have.

01 02

Wireframes in Figma: site
map, templates, five
languages from the start

Visual identity in Claude
Cowork: typefaces, palette,
image treatment

% Progults  Morquos  fipropos  Quaiite  Contaet sm-

Contact

P

CHELOD FOOD LLP

Contact: language selector open, the company block facing the form,
and the box routing order questions back to the marketplace.

The design system had to hold five languages across three
worlds. Every component was tested against German first: it
is the language that breaks layouts before any other, and
what survives German survives everywhere.

03 04

Ul and build in Claude
Cowork: static pages, launch,
unchanged domain

Design system in Claude
Cowork: components tested
against the longest language

Most of the project was done in Claude Cowork, from the analysis right through to going live. Only the wireframes went through
Figma, and deliberately so: that is the artefact two people annotate together, and the client needed to see the site map and the

templates before we talked about colour.

A site that doesn't sell can still be a good site. It only has to do what the marketplace cannot:

say who is behind the product.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER
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05 - FREELANCE

PRESENTE

Presente - Elderly care service

2026 - Elderly care service - Cali, Colombia - ES / FR / EN

THE REQUEST
Presente supports older people in Cali, at home orin a
shared house, and opens in 2027. The site had to
measure real interest before opening, without
promising a place that does not exist yet, across three
audiences: families in Cali, children living abroad, and
cuidadoras looking for work.

—— ANALYSIS

Three audiences, three motivations that don't overlap.
Families in Cali looking for a solution now. Adult children
living abroad, who decide at a distance and who pay. And
cuidadoras looking for work. A conventional brochure site
serves one and loses the other two.

Before opening, a visit measures nothing at all. The only
indicator that really commits anyone is the qualified
expression of interest: who you are, and what exactly you
expect.

—— DESIGN

One site for both forms. Moving from home care to the
shared house is a family decision, not a change of
supplier. The architecture places them side by side, one
page per form and one shared page of commitments, so
the switch doesn't mean starting over.

Mobile first, WhatsApp as the second channel. That is
the real ground in Colombia, not a stylistic preference:
form and conversation must be equally reachable, from
the same screen.

ILLUSTRATION RATHER THAN PHOTOGRAPHY

an address, and it will still be true on opening day.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER

THE SOLUTION

| refocused the site on a single indicator: the qualified
expression of interest. One form whose first question,
"Who are you?", shapes what follows, mobile first, with
WhatsApp as a second channel and three languages. |
delivered the scoping, the mockups in Claude Design,
the design system artefact and the site built in PHP
with Claude Code.

@ Presente =

Una cuidadora en la casa de su
mama.

O una casa donde
haya mds gente.

Presente trabaja en Cali, de dos

manerae Fnlaraea da ann familiar

Mobile home, Spanish by default. The headline names both forms
of the service in one sentence, before any explanation.

The place doesn't exist. A stock photograph would lie about what the family will come to visit, and one disappointed
visit in 2027 would cost more than all the traffic gained until then. lllustration promises an atmosphere without faking

05 - PRESENTE - SERVICE SITE



05 - PRESENTE

One form for three audiences

= DESIGN

The first question asked, "Who are you?", isn't administrative: it branches the three or four questions that follow. A
family in Cali, an adult child abroad and a job applicant never have to answer the same things, and none of them
should have to read the other two's questions.

coauta m documentos en esta stapa
Dejar mi interés certificados que toque pagar CPp presene =

Abrimos en 2027 y queremos saber
SEGUNDA FORMA - VIDA COMPARTIDA

La Casa

Postule como més le sirva

documentos, ni dinero.

:Quién es usted?

Esta respuesta cambia las preguntas
que siguen.

Sunombre

Teléfono (WhatsApp)

Una casa grande en Cali para entre

doce y dieciocho personas mayores.

Cuarto propio, mesa comin, patio. Del

Presente - Cali, Colombia - proyecto tamanio de una familia grande, no de
en desarrollo, apertura en 2027 una institucién de doscientas camas.

Expression of interest: what is not asked is Applying: duration stated before the click, The shared house: scale given in places, not in

written above the first field. WhatsApp as the second option. promises.

¢ No ID, no documents, no money. The sentence sits above o Commitments written to be claimed. One page states the
the first field. In this market a form asking for the cédula service's rules, identical in both forms, and says explicitly
reads as a risk, and the sentence that says so is worth that they exist to be held to. In care, a verifiable
more than one field fewer. commitment reassures, an adjective does not.

¢ "Two minutes, no documents" under the apply button: e An opening "during 2027", with no date and no address.
the duration is announced before the click, not discovered Announcing less protects the launch: nothing to retract,
on the next screen. and the wait stays honest.

=== EVALUATION & ITERATION

The site is trilingual by structure, not by bolted-on translation:
Colombian Spanish by default, French and English for the diaspora, e
with visitor language detection. The typefaces, a display serif and
a reading sans, were chosen to hold up at large sizes. A share of
the readers is over seventy.

% Ocho horas. no doce

"Our way of working": the service's commitments, shared by
both forms.

Before opening, the deliverable isn't a website: it's a list of people waiting, and the proof that
you know which ones.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER 05 - PRESENTE - SERVICE SITE



05 - THE PRODUCTION CHAIN

Everything ran through Claude, from analysis to delivered code

A trilingual site with its own design system, run by one person: the toolchain is what made that scope workable.

o Claude Cowork for the analysis. That is where | worked through the user profiles and their needs: the cuidadora looking for
work, the adult child abroad deciding from a distance, the family in Cali looking for a solution now. The branching form comes

straight out of it.

Claude Design for the mockups. Wireframes of the mobile screens first, reworked until the architecture held, then the move
to high fidelity and the iterations on colours, typefaces and spacing.

o Claude for the design system artefact handed to the client: colours, typography, spacing, corner radius, shadows, sizes,

opacities, components and assets.

e Claude Code for the build, in PHP, following the design system, delivered to the client.

0 3

Presente Wireframes v2
4pages

a Presente v2 - dos formas de un mismo servicio - 8 pantallas mévil (390), 2 desktop (1200), 1 tarjeta OG

23 Inicio - movil 390 - I3 continuidad entre Ias dos formas es &l gje

Una cuidadora en la casa de
su mamé. O uha casa donde
haya mas zjen+e,

presente trabaja en Cali, de dos maneras. En la casa de su

2D En cata- mévil 390

En casa

su familiar sigue en su casa, con sus cosas y sus vecinos,
Alguien esta con ella ocho horas al dia, todos los dias
acordados, y usted sabe quién es.

100% v B

390 - «lo que todaviz no podemos mostraries = tres va

SEGUNDA FORMA - VIDA CONPARTIOA

La Casa

Una casa grande en Cali para entre doce y dieciocho personas
mayores. Cuarto propic, mesa comun, patio. Del tamafio de
una familia grande, no de una institucién de doscientas

i Edit

Comment

riables

L. B

Present

familiar, con una cuidadora fija. O en La Casa: doce a
dieciocho personas, cuarto propio y una mesa comuin, Cuando

la casa propia queda muy grande, muy vacia o muy callada, Como empieza

camas,

CUANTA GENTE POR CADA ACOMPARANTE

mudarse es una decisidn que se conversa, no una caida. ,‘ S i s He ot guibes s favilir g tino En La Casa
— essudia I} 1 por cada 4
Abrimos en el transcurso de 2027. Hoy estamos escuchande a _
las familias y armando el equipo. :’? j, Hablamos media hora por llamada. A 12 hora que le sirva En una institucién de doscientas camas

seguin su huso horario.

3} Vamos a la casa. Conocemos a su familiar y vemos el

] 1 por cads 15 0 20

Doce a dieciocho residentes es el tamafic de esta casa: el ndmero
en el que todavia se sabe como dummié cada uno.

UK RECORRIDO, NO DOS OFERTAS "~ entomo: escaleras, rutina, médicos, vecinos.
; {4 Lepresentamos a la titular y a la suplente. Las dos, antes
(O Primero, en casa Sl Bt il
Una cuidadora fija, ocho horas al dia, en la casa donde i
su familiar vivi =

Wie para una sola persona. Se N

‘ u casaq
conversa en familia,

“ " horario. La continuidad es el servicio.

@ Después, si usted quiere, en La Casa

Entre doce y dieciocho personas, cuartos propios y una s

Empieza el acompanamiento. Misma persona, mismo

un dia en La Casa

HaRAN Desayuno en la mesa comiin, a la hora en que

cada uno se levanta. Alguien hablando fuerte

Wireframes in Claude Design. Everything gets settled there, before the first colour decision: what each screen has to say, and in what order.

=== THE DELIVERED ARTEFACT

Itisn't a pretty component sheet. Every element comes with its usage notes: when you use it, when you don't, and which class
matches what in the code. That is what lets the build keep moving without coming back with a question on every screen.

@ overvow Components
© cors
s esie Name Provie
23 comarradus

uton

@ snadows

& Opacity

@ Components
8 Ass

O Fles Statie

Volver

Enviar

ets

card

Quién le escribe

Ablocktadby Ut and outios —never shadow

Le escribe el equipo de Presente, desde Cali ey = "¢ /ev oocks et ulymoststand
terjeta (padding presente-space-6 ., shape-

Cargo — Cuidadora titular, a domicilio.  cerer-ie ) combined withone detioncass

) | s bigrouna border
Sueldo — Con contrato escrito, EPS, pensio . o
(eurtace)
o restedeive
(Surace ot outlne
o e
= Toxoutine

Components delivered with their usage rules: two tinted surfaces per
view at most, and never one inside another.
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7 Usagenotes 6 x

T Colors + add
@ coors
o] - -
Gy
12 Corner radius - ight
0 e
d-syz-color-prina. (@) FA4TIAF &6
= s
e EP— o
O vk s i St
- e e s
eayscotor-prine. (1 #DAEOCY »
o e
sys color-on-py @ #icazs o
d-sy5-col @ #eranze B
— weerees .
aya-colorsecon. | (8 #4545 o
veerees v
@ e »

Colours are named by role, not by hue, and each one carries a note
saying what it is for and where it isn't.
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MUREX

MUREX

Murex - A design system across two technologies

2019-2025 - Financial markets - Design system

THE REQUEST

At Murex, hundreds of applications and thousands of
screens lived on two technical stacks, Java Swing and
Angular, with no shared source of truth. Every team
rebuilt its own components, and the move from design
to development had to be paid for on every project.

Analysis

THE SOLUTION

| started with an interface audit and interviews with
designers, developers and product managers. Then |
built the design system from scratch, over four years:
atomic design driven by technology-agnostic design
tokens, a Figma library with variables and modes,
WCAG accessibility in the foundations, documentation
on zeroheight, a contribution process and versioning.

A large-scale Ul audit: an inventory of components, a survey of duplicated colours and text styles, then a
map of what Swing and Angular can each do, and of what they do differently. Interviews with designers,

developers and product managers completed the picture.

Design tokens
Colour, type, spacing

Figma library
Components, patterns

zeroheight
Documented guidelines

—

4

Java Swing
Legacy software

N

Angular web
New applications

Hundreds of applications, thousands of screens

A decision taken in the tokens travels down to both technologies, through the Figma library and the documentation.

“The real problem was not drawing components, but making one decision hold in two
technologies that behave nothing alike.”
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Design

Atomic design architecture, driven by technology-
agnostic design tokens: a decision is made once and
resolves in both Swing and Angular. In Figma, a shared
library with auto layout, variants, component
properties, then variables and modes. WCAG
accessibility sits in the foundations.

Year 1 Year 2
9

Audit, tokens Components

Documentation and governance

Several dozen components and patterns documented
on zeroheight: anatomy, states, usage guidelines, do
and don't, handoff specs. Then a contribution process,
library versioning and a changelog, because a design
system nobody tends soon becomes a dead library.

Year 3 Year 4

Patterns, docs Variables, modes

Four years of construction: foundations first, documentation next, then variables and modes.

OUTCOME

One visual language across legacy software and web applications, over thousands of screens, and a base the gradual

migration to web technologies can build on.
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MUREX

Sales Cockpit - Steering sales activity

2019-2025 - Financial markets - Desktop application

THE REQUEST

In a single day, a salesperson tracks their performance,
works through their actions and focuses on one client.
The request was for one solution covering that whole
day in the Murex platform, with game mechanics to
keep people engaged.

Information hierarchy

THE SOLUTION

| ran workshops with the business stakeholders to
describe a typical day. Three scenarios came out of
them: tracking your indicators, working through a
condensed action list, focusing on one client. |
organised the cockpit in that order, the order of a
salesperson arriving in the morning, and built the
gamification onto the indicators. Deliverables:
mockups and a Figma prototype.

Fitting all of that into one solution was the hard part. | laid the page out in the order a salesperson needs it
when they sit down in the morning: performance first, then the action list, then client-level detail.
Gamification sits on top of the indicators, so that checking them becomes a habit.

Sales cockpit

Dashboard - 30 September 2024

2023
W Revenue - N
— 2 May. mobile sur pér. i 124 5 7 . 123
2024

Revenue

2 Moy. mobile sur pér. Jan Feb Mar Apr May June

Top 3 products in Sales Revenue

Praduct 2023 Revenue (EUR)  Revenue YTD (EUR)  Wet Exposure Trend

A Forward FX 3,000,000.00 3,000,000.00
w  Vanilla Option FXD 2,500,000.00 2,500,000.00
A Forward Knock out FXD 300,000.00 300,000.00

Top 3 Active clients in Sales Revenue 2024

Product 2024 Revenue (EUR) Nbre of rades  Profitability (EUR)  Top Product

L'oréal 1,250,000.00 - 500 1,250,000.00  Vanilla Option FXD
Argus 933,000.00 v 399 933,000.00 Vanilla Option FXD
ENGIE 750,000.00 -~ 310 750,000.00 Forward FX

= Gl o |[£F T A
Quote to closing ratio
T P N -
7 BT B 55,75% MTD
}7% Last Mont!
July Aug Sept Oct Nov Dec

Open Orders

15

Maturity today

10

Credit availability clients
() 6 comments
(¥) 5 max reached

Top Market in Sales Revenue 2024

Currency pair 2024 Revenue (EUR)  Nbreof trades  Profitability (EUR)
EUR/USD 2,500,000.00 2500 1,000.00
EUR/JPY 1,500,000.00 2050 3N
EUR/GBP 1,700,000.00 1200 1416.67

The dashboard, today's view: monthly revenue, target attainment, open clients and alerts.

“The hard part: fitting everything a sales desk needs into a single solution.”
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SALES COCKPIT

Performance in detail, scenario by scenario

Sales cockpit

Sales Performance

Achievements
‘ 7% '
‘ 7% '
~
1%

65%

RFQ & Crders - Performance details

Bymonth v  Bypercentage

RFQs
RFQ & Orders
@D Successful >

Sealing Upt

Success

Accepted

38%

W Rejected

Trades
/57 Rising star

n Your Way

Revenue Growth
@ Visionary

scaling Up! Top 5 Products

-]

Client Acquisition
B scout

Exploring.

Lorem ipsum
B Lorem ipsum
M Lorem ipsum
1 Lorem ipsum
Client Retention W Lorem ipsum
7 Guardian

Strengthening Bands.

Executions Compared to team performance

157 457%

RFQ & Orders. Hit and reject rates, top negotiations, response time per client.

Sales cockpit

Performance

Achievements

Revenue Growth - Performance details

Bymonth ~ By percentage ~

Sales Per Rep (past 60 days)
RFQ & Orders

= Global search a [fE v a
-]
Allclients +  Last 6 months +
Failure Top 10 Requestors
Clieat 1
™ Clem2
B Expired W Clen3
B Cllent
Rejected W Client 5
M Client 6
™ By client i
M By bank Cleat &
M Client9
= Clent 10
Response time (seconds) 2010 W 2011 W Average -3
157 157,
19 10
0
Mot “Month "Montt “Month* “Montt
Last 6 months v
157 +57%
S Global search a {5 v a
%
M Loremipsum M Lorem ipsum Ml Loremipsum 1 Lorem ipsum =

77% | @ Successful 1000
Sealing Up! S
Trades
43% B 77 Rising star
On Your Way
Revenue Growth o
7% || @ Visionary > “Date’ “Date” “Date” “Date” “Date” *Date” “Date” “Date’
Sealing Up!
™ Client Acquisition Revenue 200 W 2017 M Average Regional sales »
11%  Fscout .
Explaring,
19
Lorem ipsum
0
Client Retention M Loremipsiam,
65% ) © Guardian B Lorem ipsum
Strengthening Bands. [ Lorem ipsum
“"Manth® “Month" “Month® “"Month" “Month® “"Manth"
Top 5 Products in sales revenue Fey Top § Counterpart in sales revenue o
Revenue growth. Trend against target, best products and best counterparties.
Sales cockpit 3 Global search CHE= 15 4 1
Performance
Trades - Performance details -3
Achievements  Bymonth v By percentage ~
Volume (cumulative nominal in $) Aliclients v Lastmonth
RFQ & Orders
77% | @ Successiul 1000
Sealing Upl
Trades
43% J) 47 Rising star >
n Your Way.
Revenue Growth o - "
77% || @ Visionary “Date” “Date” “Date” “Date” “Date” “Date” “Date” "Date’
Scaling Upl
™ Client Acquisition My production Allclients +  Last 6 months +
1% Fscout Group by product type Sub group by instruments
Exploring..
Client Retention Options. SGD
65% ) ) Guardian WX HEUR
Stiengthening Bonds. B MM B MYR
¥ Bonds  usp

Trades. Cumulative volume over time, split by product type and by instrument.
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Credit Risk Control - Credit risk monitoring

2019-2025 - Risk management - Desktop application

THE REQUEST THE SOLUTION
To find a piece of information, credit risk controllers | put the monitoring of limit breaches at the centre of
had to go through four different modules, none of them the layout, then brought monitoring, exploration and
designed for their actual work: monitoring, exploring, resolution together on one continuous surface, so the
resolving. The stakeholders were asking for a officer keeps the context of the alert. On top of the
dashboard. dashboard, | proposed notifications that warn them the

moment a breach happens.

Information hierarchy

Monitoring the risks that breach their limits quickly turned out to be the priority, and it is what structures
the whole layout.

Risk control @ Live v | $01/01/2022 E | 3= Globalsearch a £ & T a
Monitoring
Aggregation Risks (No aggregation)
10 Aggregations © create Search list L 150 items out of 150 Name, Counterparty, .. + 5:
y Net exposure Net Met exposure Limit Limit expirie
r Risk Counterparty  Entity/Group Pillar date Used exposure Trend currency date
a
e w Ctp_PFE MUREX 13% 1.64M +52% = .
ACCOR am =\ [ e © & ooz [
Simulated All 2 1 20970 e
Counterparty -
3withrisks overmax B MUREX ASIA a8% 520K 1%
AB VOLVO 200 JPY (4] 01/06/2025 &
Ctp_PreSet... L2 amm | 2970 -
Entity . -
3 with risks overmax Analytical MUREX 7% 1M 2%
BAYER AG 2y EUR 0y & o1/032024 &
i o 1 sor0 TR
Group -
3 with risks over max D 4 Jamrauy MURECAME: i sl — usp 31122024
Pillar = ¥
3 with rlsks overmax
Highest exposures (EUR) By counterparty * 57 Highest exposure changes (EUR) By counterparty + 52
Availability - 1800 1m0 i) 157 +57%
Swith over maxrisks 0@ g i i 119 +19% e B Shmees
] I
APPLE INC LLOYDSPLC HSBC PLG BARCLAYSP.. CITIGROUP | ACCOR ABVOLVO BERKSHIRE HATH. . DANONE L'OREAL

Monitoring: risk aggregated by counterparty, group, pillar and availability, with the highest exposures visible at a glance.

DESIGN PRINCIPLE

Monitoring, exploration and resolution share one continuous surface: the officer never loses the context of the alert
they started from.
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From the alert down to the trade

Risk control @ Live v £ 01/01/2022 32 Global search a £ b T A
Monitoring
Aggregation Risks (No aggregation)
10 Aggregations o Create ch list @, 150 items out of 150 Name, Counterparty, .. ~ 5;
y Net exposure Net Net exposure Limit Limit expirie
r Risk Counterparty  Entity/Group Pillar date Used exposure Trend currency date
T
56 ow 2 Ctp_PFE MUREX 13% 1.64M +53%
9SS ACCOR M ElR @ o 0012025 & ¢
Simulated All [ | 1 2,970
Counterparty = L
awithrisksover MUREX ASIA 48% 520K-1% :
ABVOLVO 20D JPY (4] 01/06/2025 O
Clp_PreSet. i - | 2,970
Entity = =
a Analytical .
3 with risks MUREX T7% 1.IM 2%
i o BAYER AG 2y EUR M & o130 &
All o | 2970
Group -
Iwithrisksover B < saDEY ANE aana LTIV —
w  Ctp_PFE - Simulated: Trend Contribution
Pillar —
a
el Search list @ Showing 12 trades out of 12 TmKey, Expiry date, ool
J—— TmKey Master agreement Typology Trade date Expiry date  Notional (EUR) Market value (EUR) Net exposure
wailability -
3 with over max | L] 4557 +2% 4557 +2%
Mx1012 Future COM 09/01/2024  07/01/2026 7,350,000
446586 446586
3,224 2% 0
MX1011  BAYER AG ISDA 2002  Vanilla Option EQD 06/06/2024  07/01/2026 6,500,000 _— i
-3,2884
12,578 2% 12,578 2%
MX1010  BAYER AG ISDA 2002  Vanilla Option EQD 05/05/2024  07/06/2026 8,000,000
12,82956 1282956
Exploration: each trade's contribution to the exposure, with market value and net exposure.
Risk control @ Live v {5 01/01/2022 3T Global search a b T a
Tasks
150 items out of 150
Search list |&  pZ4Limitines ¢4 Trades [ 4Excesses 4 Staticdata (@4 Mytasks 4 Open 4 Closed Name, Counterparty,... v 33 € @ Accept
Entity = Contract 1D Source Operation type
O Type Subtype Narne Counterparty  &op Fllar date Contribution  Type Limit/Qperation value 1'%
“Risk name” [§ Lorem ipsum .
O Staticdata  Change request AB VOLVO amM Open -
a SeIE Simulated Lorem ipsum s o e Q
"Risk name" [ Lorem ipsum MX0000
O < Trade Max. ABVOLVO 01/071/2019 W
L 9 Analytical Loremn ipsum 51673 ° 0 e
"Risk name" [ Lorem Ipsum MX0000
42 Trade Comment S aBvOLVO 01/01/2019 Open hd
Ll v Q Analytical Lorern ipsum 51673 e e e Q
"Risk narne” |:‘Q Lorern ipsum Temp change
Limit line 2 Analysis AB VOLVO M v
o rz C" ! Analytical Lorem ipsum 51673 e Q Q
"Risk narne” [‘ Lorern ipsum Lorem ipsum _
7 Excess Max. = ABVOLVO 01/01/2019 Open rs
- D e Analytical Lorem ipsum Lorem ipsum L o e ﬁ
Operation Stakeholders Counterparty Limit data Trade information Exposure Limit authorization
User Sales Name Rating  Country Co-ordinate Contract ID  Typology Before After Limit check  After
Firstname Firstname JPMorgan chase  AAA France Lorem ipsum 000253 SWAP 1,000,000 1,000,000 Yes 1,000,000
Lastname Lastname
o, = Sector  Netting agreements Value Nominal  Tenor Incremental generated by trade Broach Author Timestamp
LAl z3t e aos Bank  Lorem [psum 1,000,000 1,000,000 1Y 1,000,000 preauthorized FIFSINEME 010 o0og
12:56 01/01/2019 Firstname Lasthame
Lastname
= - "Risk name” [} Lorem ipsum MX0000

Resolution: a task list filtered by type (limit lines, trades, breaches, static data), with the full context (participants, counterparty, limit authorisation)
expanded in place.
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MUREX

Voice Process - Trade entry on behalf of clients

2019-2025 - Trading - Negotiation journey

THE REQUEST
In the Murex platform, only clients could enter a trade
request. Salespeople had no way to do it on their
behalf, so clients were building their own solution for
their sales teams. The request: an entry component
built into the platform.

Information hierarchy

THE SOLUTION

The form chains fields that depend on each other:
counterparty, eligible products, configuration, then
price and margin calculation. | made that sequence
readable at every step, and brought out the information
that matters on the phone: is the price still valid? It
stays on screen from start to finish, to keep pace with

a call.

Digging into it, | realised the most decisive piece of information is a very simple one: is the price still valid?
Current, about to expire, or already expired. It is restated the same way from the top of the form to the

bottom.

EDEN Blotter

Last refresh 2 min age | & Cancel @ Get firm quote

Negotiation creation: comPany A -
() Product eligibilit . . . 3 ; .
Produc type: e s BTz Indicative trader price: Receive on 10/01/2024 (USD):
. (© Credit limits . Sales margin:
FX Vanilla Option v = 8.800.00 &
2. Trader intervention 2min USD7.818.06 Byamount | USD 531.94 == . 2
v Client details
Legal entity identifier Tier: Type Classification:  Region, Credit rating. Account number: Bank ctp id:
5493000CBP32UAZOKL24  PLATINUM  Corporate  Intermediate UK A 0123456789101 12345

v Definition

Currency Pair:

EURUSD v
Direction: Payout: Notional: Other Notional: Strike (EUR-USD)
Sel & call & 1,000,000.00 usp § EUR 810,044.80 aM01/0112025 M5 By value 5| 12345
~ Pricing breakdown

Contributar Contribution (USD}  Cumulated (USD)

Trader price 7,818.06 -

Credit charge 150.00 7,968.06

Platform costs 300.00 8,268.06

Sales margin 531.94 8,800.00

v Market data

Spot Forward: Depo EUR: Swap points: Depo USD Volatility

1.0053 1.0967 3.9402 13.6525 5.3472 8.4797

v Greeks

Spot delta (%): Fxd delta (%): Gamma amt (EUR): Spot delta amt (EUR) Forward delta amt (EUR): Vega amt (USD)

67.2 67.44 -73,821.39 -336,003.09 -337.189.12 -563.54

» Product eligibility

> Credit limits

Creating a negotiation. The price-freshness countdown stays at the top of the form and never leaves the screen.
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VOICE PROCESS

Keeping up with the pace of a phone call

The negotiation form has to keep up with a live call: capture the request, price it and confirm it
while the client is still on the line. Nobody should have to wonder, mid-call, whether the
amount they are about to quote still holds.

EDEN Blotter

ED-12345: COMPANY A ¥ (=] Firm quote Last trader price 10:30:59 Reject @ Accept and execute
(%) Praduct eligibility Expires in . )
Product type: = Trader price: Receive on 10/01/2024 (USD):
FX Vanilla Option ) Crocit Mmls USD 7.860.00 o Al 8,800.00 J
a Opti v .
2. Trader nervention /\ 2 min il Byancint U30'@0g0<s: | O =
v Client details
Legal entity identifier Tier: Type: Classification:  Region: Credit rating: Astount number: Bank ctp id:
5493000CBP32UAZOKL24 PLATINUM Corporate Intermediate UK A 0123456788101 12345
v Definition
Currency Pair:
EURUSD v
Direction: Payout Notional: Other Notional: Expiry: @ Strike (EUR-USD):
sell & cal & 1,000,000.00 usb § EUR 810,044.60 3M 010112025 K5 By value & 12345
~ Pricing breakdown
Contributor Contribution (USD)  Cumulated (USD)
Trader price 7860.00 -
Credit charge 150.00 8,010.00
Platform costs 300.00 8,310.00
Sales margin 480.00 8,800.00
v Market data
Spot. Forward! Depo EUR: Swap points Depo USD Volatility:
1.0853 1.0887 3.9402 13.8525 5.3472 84797
v Greeks
Spot delta (%): Fxd delta (%): Gamma amt (EUR): Spot delta amt (EUR): Forward delta amt (EUR): Vega amt (USD)
67.2 67.44 -73,821.38 -336,003.09 -337.189.12 -563.54

> Product eligibility

> Credit limits

Negotiation detail. Client information, definition, price breakdown, market data, greeks and product eligibility, all reachable without leaving the

conversation.
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CNAV

CNAV - Career co-production service

2018 - 9 months - Service design

THE REQUEST
At CNAV, the French national pension fund, the officer
handling a pension file was rebuilding alone the career

of an insured person they did not know. The project
was a new service to make that reconstruction easier.

Engagement

We added a completion gauge. It sounds like a detail,
but it changes the nature of the task: instead of an
administrative form, the claimant sees progress, and
wants to finish it.

Actif ~

Retraité ~

e [Assurance
Refraite

THE SOLUTION

| designed a co-production service: the interface
shows insured people their own career, year by year,
and they are the ones who correct and complete it. A
completion gauge turns the process into progress. The
service was built in workshops with insured people
and officers, prototyped in Axure and guerrilla-tested
with real users.

Method

e Co-production workshops with claimants and
caseworkers.

e Coaching the project stakeholders through the
process.
e Guerrilla testing with real users.

e Interactive prototypes in Axure.

L]
Q) Recherche 4.7 Riglges &) Traductions % Claude PIGNON ~

¥ Mon relevé de carribre tous régimes

Parcourir ma carriere

Visionnes carte vidéo (5)

112 Tous mes éléments
*++  de parcours

+  Mes éléments de parcours "D
4 comphéter @

———— ) Periode sans information : depuis le 01/07/2019

Quiavez-vous fait pendant cette périade ?

‘ Je sélectionne mon activité

Go Sport

Décathlon

Activité professionnelle a
l'étranger : Etats-unis.

2018 yorm
4
H&M
2017 ¢ Activité professionnelle &

Du 15/04 au 30/04

2/08 au 31/12 Jétails

D Suivi de mes modifications

Aller & 'dlément le plus anclen +

=+ Ajouter une expérience
Obtenir plus de trimestres

Astuce | Ce bouton
permet de déclarer des
enfants,

Besoin d'aide ?

Donner mon avis

Ma situation actuelle

172 timestres
acquis pour une
site AL faux

Ace jour, je pourrais
prendre ma retraite au
plus 8t a

“Browse my career": a year-by-year timeline, corrections requested directly inside the timeline, completion

gauge on the right.
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GENDARMERIE

French Gendarmerie - Mobile ergonomic charter

2018 - 2 months - Ergonomic and visual charter

THE REQUEST

On their NEOGEND smartphones, gendarmes used
several business apps designed separately: searching
for people, vehicles and objects, messaging, mapping.
Each had its own navigation and input rules. The
request: a shared ergonomic and visual charter.

THE SOLUTION

| combined an expert review, a survey of gendarmes in
Lille and a benchmark, then tested the rules by
redesigning a person-search app. The result: a 29-
page charter built on atomic design, with the main

commands within thumb's reach, day and night modes

and measurable rules, reusable by every development
team.

&— Résultats (63)

&—  Résultats (63)

= Personne & =

Nationale (9) Schengen (54) Nationale () Schengen (1)
Identité Intégrale
‘ Dossier 1 Dossier 2 Dossier 3 Dossier 4 Dossier 1 Dossier 2 Dossier 3
sexe

[oscoin

BRAO

Personne Véhicule Objets

9
o

Nom
Prénom
Date de naissance

Pays

® ®
B G
©

Titre
Numéro

NEPH

= & &

Home. Person search.

Results.

Results, night mode.

Entries grouped by what you search for, action bar within thumb's reach, flagged record standing out in colour, and every template in day and night
mode.
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Kalhyge - Quoting tool

2017 - 1 month - App redesign

THE REQUEST THE SOLUTION
Kalhyge wanted to redesign the app its teams use to Before drawing anything, | placed the tool back in the
price, present and update their clients' contracts, sales cycle, from prospect to contract amendments. A
across three areas: workwear, flat linen and hygiene. A quote is built in thirteen steps shown at the top of the
one-month engagement. screen, with one tab per client site and fields that fill

themselves in. | delivered 45 annotated wireframe
screens, so the development team had nothing to

guess.

A Web Page

€ 2 O [Q npunamygasosicor =

o2 ANALYSE . ‘ Martin DUPONT

HNr KALHYGE == WS OFFRES g owTRAGEReIE L P

Site 1 | Site 2 5°| susl| Sie q |.|.

Ajout darticle § n articls est
G ida e & ot =
| Derz en oo
0 Valider 'ajout
i Filtrer Q 11 FtCes WtemeEnts apumis
Chdribadion Coficient | PUHT | e Nowin | TOTALHT
| Crerges/ N ook Tot Heson
D A e M e v s |1=m=u=s Rt Fetaks Chead iﬂlﬁlll“"":" fan %) i || A —
Elouson TR Giis Sonos - = 1 - n
O | == FIt 846 - Gris Convoy | [+ = | o |0 [Cads i
The Items step: item code with autocomplete, then one table per product line.
v Pagm A Page
€9 C [Q oo = €9 C [Qmpranguomnr 1=
NP KALHYGE & vesorres g oW FvCERRDE £ P i e @] martn ouPONT Création d'une nouvelle offre commerciale
Vo offes d ks e en cours”
24 G2 Caten 5O & iien T e
Type de création h
Industrie
Prospects / chents ‘Code DMN. Unaté. Date créaton Dt cemiton: Statuts offres.
proper oo | e | 3@ 5g 50 101 0
ACERE DULAC PLESSIS PATE 0017 P 2@ 24 50 1@ 1 m
AR DULAC PLEssis PATE 09017 oo 2@ 24 50 1@ ! i Coprorchivmisimte
Hotellerie / restauration
ACIERIE DULAC - PLESSIS PATE 231002017 231212017 2@ 24 5O @1
AcERE UL PLEssis PATE Zaazort et | 2@ 24 5@ 1@ 1
e e wmr | mm | 2@ 24 50 1@ 1 |
ACEERIE DULAC - PLESSIS PATE 200207 2uran0 2@ 24 50 1@ 14 | 'ﬂl
ACIERIE DULAC PLESSIS PATE 2810912017 2122017 2@ 24 50 @1 Santé
AR DULAC PLEssis PATE zo0r7 Znort 2@ 24 50 1@ 1
= 1 | |10 27 50 @
Un i s un g
renvoi vers la page du prospect.
ik o s ko0

Creating an offer: from scratch or by copy, then the client's sector.

My offers: status and actions on each row.
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POLE EMPLOI

Po6le emploi - Testing a recommendation engine

2017 - 8 months - Usability evaluation

THE REQUEST

Péle emploi, the French public employment service,
was adding "On vous guide" to its Emploi Store: a
recommendation engine that points users to the
services that match their answers. Its usability had to
be assessed with future users before launch.

What the test showed

THE SOLUTION

| ran tests with thirteen participants, in a rural area in
Seclin and an urban one in Montreuil: free exploration,
scenarios, interview, SUS questionnaire and an A/B
test of two versions of the questionnaire. | delivered an
83-page report with illustrated recommendations, such
as keeping the access to the engine above the fold.

The engine's entry point fell below the fold on some screens; « Recommencer » made people fear losing
everything; an average SUS score of 65, read participant by participant.

MONTREUIL

Emploisioe @ s - czmmD

Trouvez tous les sites et applis dédiés a 'emploi !

Parcourez les thémes qui vous intéressent

Lol Onvous guide 1 E2)
S Vous ne trouvez pas ce que vous cherchez?

Services a la une

SECLIN

EmploiStore @ &

Trouvez tous les sites et applis dédiés a I'emploi !

Parcourez les thémes qui vous intéressent

00

»

Chossir un meéter Se former Préparersa Trouver un emplol création temational
o candidoture e denueprise =
Lol On vous guide ! G
; Vous ne trouvez pas ce que vous cherchez ?

The same home page on two test computers: the « On vous guide » banner visible, then below the fold. Video insets blurred.

7/13 ont testé la version A 6/13 ont testé la version B

w27 préferent la
version A

W 4/7 préférent la W 5/6 préferent la

version B version A
17 n'a pas de 16 préferent la
préférence version B

[ ==

2 Interprétation

A/B test of the questionnaire, vertical and horizontal versions.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER

>  Recommandations
e« Pour les CTA « Recommencer » et « Enregistrer » de bas de page :

« (B) Les placer au-dessus de la ligne de flottaison, quitte & les doubler en haut et pied de page. Les inclure dans le bloc
blanc des résultats, qu'on les identifie bien comme en lien avec le cceur de page des résultats,

(C) Renommer « Recommencer » par « Modifier mes réponses » afin détre plus clair sur Iaction qui va suivre le clic
(les utilisateurs souhaitent éditer et non recommencer  0)

(D) Harmoniser les libellés des boutons « Favoris » et « Tout enregistrer » en renommant ce dernier « Tout mettre en
favoris »

Q  Proposition :

422 oNvoUs GUIDE
ChJ i i

5 que je vous recom;

Q %) (& X
S er—

21 (C) (D)

Recommendation: move the actions up and rename « Recommencer ».

13 - POLE EMPLOI



14 - ALSTOM (CGI)

Alstom - Mobile search app

2017 - 4 months - Mobile

ALSTOM

THE REQUEST

Alstom wanted a mobile search app for every
employee in the group, giving each person access to
the data that concerns them. Its users search on the
move, often standing up and in a hurry.

The global menu: navigation between home, saved searches, baskets

and alerts.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER

THE SOLUTION

| proposed an app that is straightforward from the first
visit and becomes personal for regular users, thanks to
baskets and saved searches. A global menu and a

global search, with autocomplete, filters and sorting by
entity type, get people to a piece of data in a few taps.

‘Auto completion 1

Auto completion 2

Auto completion 3

112)3)4

qlsjdjf

1316 results

Format

Title lorem ipsum lorem
ipsum lorem ipsum lorem
ooMMYYYY

Sub category: Lorem Responsable psum
"Contextual text contented with the keyword in blod
p “Contextual text contented with the keyword I blod

Global search: result lists, auto-completion, filters and sorting by entity

type.

14 - ALSTOM



15 - LA POSTE (BERTIN)

LA POSTE

La Poste - Tablet point of sale

2016 - 6 months - Tablet app

THE REQUEST

La Poste, the French postal group, offered
shopkeepers Genius, a tablet point-of-sale app: taking

payments, managing items and stock, tracking activity.

A six-month engagement on the design of the app.

£ Mes encaissements

Nouvel encaissement

New sale.

Statistiques

THE SOLUTION

| designed checkout to be fast on a counter: large tiles
by category, the receipt always in view, total and pay

button at the bottom. | also reworked the statistics,
organised in blocks and filterable by category, supplier
and brand, with filters that only offer combinations that
exist.

CAISSE
TOTAL A PAYER 15,00€
Votre Entreprise
TOTALENCAISSE | @ encaissements effectués 15,00
@ Especes 00 €
© cheque 0,00 €
Reste a payer ®0,00€™ Désignation Total TTC
RENDU MONNAIE 0,00
Taux TVA Total HT  Montant TVA
ToTALTTC 1500€

M woesiavente

The till, before confirming the sale.

VALIDER LA VENTE

®: Genius

(‘r Choisir les filtres Categorie (5}

Fournisseur

Marque

STOCK

ARTICLES EN STOCK
X

VALORISATION
XX XX €

Pour le calcul de la
valorisation de vos articles
en stock, n'ont été pris en
compte que les articles
dont le prix d'achat HT a
&té renseigné

CHIFFRE D'AFFAIRES VENTES

{IFFRE D'AFFAIRE \
CHIFFRE D'AFFAIRES TTC oz SRR

XX XX € A
- S XX XX €
[8] ESPECES
XX XX € XX XX % !
B<] creques

XX XX € KX XX %

TICKETS

ARTICLES VENDUS

= CARTE BANCAIRE
XX XX € XX XX %

AVOIRS

XX XX € XX XK %

The statistics summary: stock, period, revenue and sales, filterable by category, supplier and brand.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER
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16 - PSA GROUP, UX COCKPIT TEAM (BERTIN)

PSA GROUP

PSA Group - Peugeot connected services

2014-2016 - 25 months - In-car and digital HMI

THE REQUEST

In PSA Group's UX Cockpit Team, | was in charge of
the ergonomics of in-car and digital interfaces. Among
these topics, Peugeot connected services: unlocking,
starting and lending your vehicle from a smartphone or

THE SOLUTION

| designed the user flows and wireframes for both
services. For access, every gesture on the watch or
the phone gets a response from the vehicle: lights,

a watch.

Unlock it ?

* at 5 meters — % —

Access and start from a smartwatch.

@ connected over 4G

N

-
Peugeot 208
8 REMOTE KEY ~
Vehicle locked
D B
£ NEXT SHARING EVENT ~
Monday, 29th of April
From 10AM to 9PM
Mike
® FIND MY CAR ~
% Piave TricoloreE)

The remote key.

SERGIO HURTADO - SENIOR PRODUCT DESIGNER

b

sound, the start button lighting up. For lending, the
owner sets sharing rules and the borrower receives a
virtual key. Two personas were used to check every
screen from both sides.

=0 Vehicle light
7

i) Vehicle sound

Vehicle start button
highlighted

9:20

Reacy to start
engine ?

after closing
driver’s door

OR

When pressing START button

- 101 A

© connected over 4G

‘a Call Anna & e

=
" Drvingskils Kk kK [’ .‘\. g
ACCESS Peugeot 208
At any time O (> CURRENTLY USED
By unselecting, user will have to send you a GaliARTa 3
request before accessing your vehicle. ‘ . . A
" sharing rules
OPTIONS
Geofencing No limit =) NEXT SHARING EVENT ~
Performance No restrictions @ Monday, 29th of April
B From 10AM to 9PM
Speed alert Q Mike

® FIND MY CAR ~

pive Trcolos@ (&

A Send sharing rules !

The sharing rules. The owner's view.



03 - EXPERIENCE

Professional background

2025 - PRESENT Freelance Product Designer

Independent End-to-end web service design for several clients.

« Subscription streaming platform (under NDA), a full redesign over seven months: high-
fidelity screens and a design system built from scratch, with two-layer tokens, a Figma kit,
PDF guidelines and a Claude QA skill.

» Chelo (e-commerce): five-language brand site, architecture with no checkout, multilingual
design system, static build.

» Presente (elderly care, Cali): trilingual mobile-first site for a pre-opening service, branching
form serving three audiences, commitments page.

On every engagement: framing, research, wireframes, design system, Ul, build and launch.

2019 - 2025 Senior Product Designer

Murex Designing solutions for financial and technical users: design system development, usage

analysis, stakeholder workshops, mentoring junior designers, usability testing, information
architecture analysis and prototyping in Figma.

2018 - 9 MONTHS French national pension fund

CNAV (CGl) Co-production service design: workshops, stakeholder coaching, guerrilla testing and Axure
prototypes.

2018 - 2 MONTHS Ergonomic guidelines standardisation

?c;acr;lc;larmerle nationale GD Standardising the ergonomic rules for mobile applications.

2017 - 1 MONTH Application redesign

Kalhyge (CGI) Redesign of a client-contract management application.

2017 - 8 MONTHS Recommendation engine evaluation

Pole emploi - IT (Bertin) Usability-testing evaluation of a recommendation engine.

2017 - 4 MONTHS Mobile search application

Alstom (CGlI) Designing a mobile search application for every employee of the group.

2016 - 6 MONTHS Tablet application for retail operations

La Poste (Bertin) Designing a tablet application supporting in-store retail operations.

2014 - 25 MONTHS Embedded and digital HMI ergonomics
Groupe PSA - UX Cockpit

i Lead for the ergonomics of embedded and digital interfaces.
Team (Bertin)

2014 - 6 MONTHS Sales-operations interface redesign

Orange - DSIF Redesign of the interface supporting commercial activity.

Education Languages

Master's in human-computer interaction ergonomics, French: native - Spanish: native - English: fluent.

Université Paris Descartes.
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04 - CONTACT

Let's talk.

I'm looking forward to your message, and to shaping what we could
work on together.

E-MAIL

sergio.hurtado92120@gmail.com

PHONE

+33 (0)6 0184 16 15

LINKEDIN

linkedin.com/in/sergio-hurtado-06473984

PORTFOLIO

shproductdesigner.com



